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OUR POSITIONING

Your strategic finance partner — beyond traditional financial reporting.
EliteAge combines CFO-level financial insight with the analytical capabilities of a specialist research and analytics firm.
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1. Executive Summary

Businesses need more than bookkeeping and historical financial statements. They need timely financial insight, forward-
looking planning, disciplined cash management and decision support. Yet many startups, SMEs and growing mid-market
companies cannot justify the cost of a full-time senior finance leader or a large in-house finance team.

EliteAge Research & Analytics proposes a flexible Strategic CFO and Virtual CFO (vCFO) offering. The service combines
financial planning and analysis (FP&A), management reporting, cash-flow forecasting, working-capital analytics,
profitability improvement, financial modeling, valuation and corporate-finance support.

The Virtual CFO model gives clients access to structured finance leadership and analytical support on a part-time, remote or
agreed-scope basis. EliteAge can work alongside the client's accounting team, management and external professional
advisers. The scope, authority and deliverables are agreed at onboarding.

2. Why Businesses Need Strategic CFO and Virtual CFO Support

A business may be growing in revenue while facing weak cash conversion, margin pressure, unpredictable funding
requirements or limited visibility into future performance. These challenges often arise when finance processes remain
focused on recording transactions rather than explaining performance and supporting decisions.

Business challenge
Limited financial visibility

Typical client requirement
Reliable monthly management information

Potential EliteAge support
Monthly MIS, KPI dashboard and management commentary

Cash-flow pressure Forward-looking liquidity visibility 13-week cash-flow forecast and cash planning

Faster collections and better inventory

Working-capital inefficiency discipline

DSO, DPO, inventory-days and cash-conversion analysis

Understand product, customer and

Margin erosion .
channel economics

Gross margin, contribution and EBITDA analysis

Unstructured growth

. Budgets and realistic forecasts
planning

Annual budget, rolling forecast and scenario modeling

Fundraising or debt

requirement Credible projections and funding strategy

Financial model, valuation and investor/lender materials

Clear controls, responsibilities and
reporting cadence

Financial process review, risk assessment and control

Weak financial governance .
recommendations

3. Client Segments

Client segment Common needs Relevant service proposition

Startups and early-stage
companies

Runway, burn rate, budgets, unit economics and
fundraising readiness

Startup Virtual CFO and investor-readiness
support

Cash flow, cost control, monthly MIS and working

. Essential Virtual CFO and FP&A
capital

Small and medium enterprises

Growing mid-market Forecasting, performance management, expansion

Strategic CFO and business advisory

businesses and capital allocation
PE-backed and investor-backed | EBITDA improvement, portfolio reporting and exit | Portfolio CFO analytics and performance
companies preparation monitoring

E-commerce and consumer
businesses

Channel margins, inventory, customer economics
and cash conversion

Sector-focused CFO analytics

Manufacturing and distribution

Production costs, inventory, CAPEX and
receivables

Working-capital and operational finance support

Professional services and
healthcare

Service-line profitability, utilization and cash
collection

Profitability and management reporting
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4. EliteAge Strategic CFO & Virtual CFO Service Portfolio

A. Virtual CFO and Management Reporting

A structured, remote finance-partner service for businesses that need regular financial oversight without hiring a full-time

CFO. The exact cadence may be weekly, monthly or quarterly depending on the engagement.

Monthly review of the profit and loss statement, balance sheet and cash-flow statement.
Management information system (MIS) pack and KPI dashboard.

Actual-versus-budget analysis, variance explanations and action tracking.

Monthly management review meeting and decision-support commentary.

Coordination with the client's bookkeeper, accountant, finance team and external advisers.
Financial calendar, reporting responsibilities and agreed management information requirements.

B. Financial Planning & Analysis (FP&A)

Annual operating plan, departmental budgets and financial targets.
Integrated profit and loss, balance sheet and cash-flow projections.

Monthly or quarterly rolling forecasts.

Revenue, pricing, volume, headcount and operating-expense driver analysis.
Scenario, sensitivity and break-even analysis.

Performance dashboards and management commentary.

. Cash Flow and Working Capital Management

13-week cash-flow forecasting and short-term liquidity monitoring.

Receivables ageing, collection trends and Days Sales Outstanding (DSO) analysis.
Inventory ageing, stock turns and inventory-days analysis.

Payables trends and Days Payable Outstanding (DPO) analysis.

Cash Conversion Cycle (CCC) assessment and working-capital action plan.

Debt maturity, interest and repayment visibility, where information is provided.

D. Profitability and Cost Optimization

Gross margin, contribution margin and EBITDA analysis.

Product-, customer-, channel-, location- and business-unit profitability.
Fixed-versus-variable cost review and expense trend analysis.

Pricing, break-even and operating-leverage analysis.

EBITDA bridge and identification of potential improvement levers.
Cost benchmarking and management action tracking.

. Strategic Finance and Business Planning

Financial feasibility of new products, locations and expansion plans.

Capital expenditure (CAPEX) assessment and return analysis.

Return on investment (ROI), internal rate of return (IRR) and payback analysis.
Debt-versus-equity funding scenario analysis.

Business plan development and financial implications of strategic choices.
Industry and competitor research to support management decisions.

Strategic CFO & Virtual CFO Solutions | www.eliteageresearch.co.in | info@eliteageresearch.co.in | 91 85277 10547


mailto:info@eliteageresearch.co.in

F. Fundraising, Valuation and Corporate Finance

e Financial model development and review.

ELITEAGE RESEARCH & ANALYTICS

e  Business valuation using appropriate methods, including DCF and trading comparables where suitable.
e Fundraising financial projections and investor-readiness support.

e  Pitch book and investment thesis support.
e Financial due diligence and transaction analysis support.

e Investor and lender information-pack preparation and financial data-room support.

G. Financial Risk, Controls and Governance

e Review of financial reporting processes and key control points.

e Budgetary controls and delegated financial authority recommendations.
e Liquidity, leverage, covenant and concentration-risk monitoring.

e Financial statement analysis and risk indicators.
e Documentation of finance processes, reporting calendar and management responsibilities.

e Escalation of exceptions and issues identified during agreed reviews.

5. Service Packages

Package

Essential Virtual CFO

Ideal client

Startups and smaller businesses

‘ Indicative scope

Monthly financial review, MIS, budget tracking, cash-flow review
and management call

Strategic Virtual CFO

SMEs and growing businesses

FP&A, rolling forecasts, working-capital analysis, profitability
review, KPI dashboard and strategic review

Virtual CFO & Corporate Finance

Businesses preparing for
expansion, funding or transactions

Strategic CFO support plus financial modeling, valuation,
fundraising readiness and transaction analytics

Outsourced FP&A / Analyst
Support

Businesses with an existing CFO or
finance head

Dedicated or shared analyst capacity for reporting, forecasting,
modeling, research and portfolio analytics

The packages are indicative service frameworks. Final scope, frequency, turnaround times, team composition and fees
should be agreed after an initial discovery and financial-process assessment.

6. lllustrative Monthly CFO Dashboard

The following is an illustrative dashboard structure. Figures are hypothetical and are included only to show the type of
management information that may be presented.

Illustrative current

Metric

‘ Management interpretation / review question

period
Revenue %5.0 crore Is growth driven by volume, price, mix or one-off items?
EBITDA margin 16.0% Which costs or segments explain the movement in margin?
Closing cash X1.2 crore What is the forecast liquidity position over the next 13 weeks?
DSO 55 days Are overdue balances concentrated in specific customers or channels?
Inventory days 65 days Is inventory aligned with demand and service-level requirements?
Budget variance +12% revenue vs budget Are costs and cash generation tracking consistently with revenue?

A useful CFO report should not stop at the numbers. It should explain key movements, identify risks, recommend actions,
assign owners and track progress in the next reporting cycle.

7. lllustrative Client Engagement and Delivery Process

1. Discovery and diagnostic: understand the business model, objectives, finance team, systems, reporting gaps and

immediate priorities.

2. Scope and onboarding: agree deliverables, data requirements, responsibilities, access permissions, timelines and review

cadence.
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3. Baseline assessment: review available financial statements, budgets, cash flows, working capital and key performance
indicators.
4. Build and implement: prepare agreed models, dashboards, forecasts, reporting templates and action trackers.
5. Monthly CFO cycle: collect and validate data, analyze results, prepare management commentary and conduct a review
meeting.
6. Quarterly strategic review: revisit assumptions, business priorities, funding needs, risks and improvement initiatives.

8. Industries and Use Cases

Manufacturing and industrials Production costs, inventory, CAPEX, plant utilization, gross margin and working capital
E-commerce, retail and consumer Channel profitability, product margins, inventory turns, customer acquisition economics and
goods cash conversion

Technology and SaaS ARR/MRR, churn, customer acquisition cost, lifetime value, burn rate, runway and fundraising
Real estate and construction Project cash flows, project-level profitability, debt servicing, feasibility and funding requirements
Private equity portfolio companies EBITDA improvement, portfolio reporting, forecast accuracy, working capital and exit readiness
Healthcare and professional services Service-line profitability, utilization, receivables, staffing costs and expansion planning

9. Why EliteAge Research & Analytics

e Research-led perspective: financial analysis can be supported by sector, market and competitor research.

e Integrated capabilities: FP&A, valuation, credit research, financial modeling, investment banking support and strategic
research.

e Flexible delivery: project-based, monthly retainer, shared analyst or dedicated resource models.

e Cost-conscious execution: an India-based analytical delivery model can provide access to skilled support at a
competitive cost, subject to agreed scope.

e  Scalable capacity: analytical resources can be adjusted as the client's reporting and modeling needs evolve.

e Technology-enabled workflows: appropriate Al and automation can support research and reporting efficiency, with
human review and client data safeguards.

10. Commercial and Engagement Model

EliteAge may offer monthly retainers, fixed-fee projects or dedicated analyst arrangements. Fees should reflect business
complexity, number of entities, transaction volume, reporting frequency, data quality, required seniority and expected
turnaround time.

Engagement model How it works Suitable use

Monthly retainer Recurring agreed deliverables and review cadence Virtual CFO, MIS, FP&A and cash-flow support

Fixed-fee project Defined scope, timeline and outputs F%nanaal. mod‘el, VENEEG ol 57wy

diagnostic review

Dedicated / shared analyst Named or pooled analytical capacity under agreed Ongoing reporting, research and modeling
service levels support

St il M01.1th1y CFO analytics plus separately scoped Grpwmg companies with recurring and event-
projects driven needs

11. Business Development Strategy

Priority decision-makers

Decision-maker Likely pain point Suggested conversation opener
Lack of forward visibility, funding and How confident are you in your cash runway and next 12-
Founder / CEO . . ) .
financial discipline month financial plan?
Giviie B e s Cash flow, margins and control over Do youreceive a clear monthly view of profitability and
expenses working capital?
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CFO / Finance Director

Limited analytical bandwidth and reporting
workload

Could additional FP&A and modeling capacity help your
team improve reporting turnaround?

(o{6]0)

Operating costs and performance visibility

Can you see profitability and cost drivers by product, site
or business unit?

PE / investment professional

Portfolio reporting and EBITDA
improvement

Would standardized portfolio analytics and forecast
support strengthen monitoring?

CPA / accounting / fractional
CFO firm

Capacity constraints and client-service
scalability

Could an offshore research and FP&A team extend your
delivery capacity?

Recommended markets and channels

e India: SMEs, startups, manufacturing, technology, consumer businesses and professional services.
e USA and UK: CPA firms, fractional CFO practices, SMEs, PE-backed companies and outsourced finance providers.

e Australia: mid-market businesses, professional services, real estate and accounting partnerships.
e  Middle East: family businesses, growing companies and investor-backed enterprises.

e Partnership channels: CPA and accounting firms, tax advisers, startup accelerators, fractional CFOs, business
consultants, law firms and PE/VC networks.

12. 90-Day Market Entry Roadmap

Period Key actions Proposed output
B Finalize service packages, proposal, onboarding checklist, sample MIS, — . .

Days 1-30 13-week cash-flow model and integrated forecast template Client-ready CFO service kit
Build a focused prospect list, contact founders/CFOs and referral . S o

Days 31-60 partners, conduct discovery calls and offer scoped diagnostics QUENH T DT LD dg du18
Start pilot engagements, establish monthly reporting cycles, review 2-3 pilot clients and repeatable delivery

Days 61-90 . -
delivery quality and capture approved feedback process

After 90 days Expa.n.d partn.er GiZacl el analyst el ORI Scalable recurring-revenue service line
specific solutions and target recurring contracts

Suggested initial business-development targets (not guarantees): 100-150 qualified prospects, 15-20 introductory

meetings, 2-3 pilot engagements and 5-10 referral relationships during the initial market-entry period.

13. Performance Measures

Client outcome measures

Revenue, gross margin and EBITDA trends

EliteAge delivery / business measures

On-time delivery of agreed monthly reporting

Forecast accuracy and budget variance

Forecast and model update turnaround

Cash balance and liquidity headroom

Completion of cash-flow monitoring cadence

DSO, inventory days, DPO and cash conversion

Action items identified, assigned and tracked

Debt service and covenant headroom, where applicable

Client review cadence and issue escalation

Business-unit and product profitability

Client retention, engagement health and scope adherence

14. Governance, Scope Boundaries and Client Responsibilities

EliteAge's role should be documented clearly in each engagement. Unless separately agreed and legally permitted, the

service is financial analysis, planning, modeling, reporting and advisory support; it does not automatically make EliteAge or
its personnel the client's statutory CFO, director, authorized signatory or fiduciary.

e Statutory audit, assurance, tax certification, company-secretarial certification and regulated filings should be performed
by appropriately qualified and authorized professionals.

e The client retains responsibility for the accuracy and completeness of source records, business assumptions, approvals,

payments, banking instructions and final management decisions.

e EliteAge's work is based on information supplied by the client and agreed assumptions; material limitations should be

disclosed in deliverables.
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e Confidentiality, data access, retention, security, permitted use and subcontracting arrangements should be addressed in
the engagement agreement.
e Anyinvestment, securities, tax, legal or other regulated advice must be handled by appropriately authorized
professionals where required.

15. Suggested Marketing Copy

Your Strategic Finance Partner. Beyond Traditional Financial Reporting.

EliteAge Research & Analytics helps businesses turn financial information into actionable business intelligence. Our
Strategic CFO and Virtual CFO solutions combine financial planning, performance analysis, cash-flow management, working-
capital analytics, valuation and corporate-finance support to help management make informed decisions and build a
stronger foundation for sustainable growth.

Core capabilities: Virtual CFO Support | FP&A | Management Reporting | Cash Flow & Working Capital | Profitability
Analytics | Financial Modeling & Valuation | Fundraising Readiness | Strategic Research | PE Portfolio Support

Contact: info@eliteageresearch.co.in | www.eliteageresearch.co.in | 91 85277 10547

16. Strategic Recommendation

EliteAge should position this offering as a Research-Led Strategic CFO and Virtual CFO partner, rather than as a bookkeeping
provider. The strongest initial route is to focus on recurring FP&A and Virtual CFO analytics for SMEs and growing
businesses, while building referral partnerships with CPA firms and independent fractional CFOs in the USA, UK and
Australia. A third growth channel is portfolio-company support for private equity investors.

This positioning brings together EliteAge's research, credit analysis, valuation, investment banking and FP&A capabilities. It
can create a differentiated service proposition with recurring monthly engagements and additional project opportunities.

ELITEAGE RESEARCH & ANALYTICS

Enabling Better Financial Decisions

Strategic CFO & Virtual CFO Solutions | www.eliteageresearch.co.in | info@eliteageresearch.co.in | 91 85277 10547


mailto:info@eliteageresearch.co.in
http://www.eliteageresearch.co.in/

